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“The way that SolidWorks Enterprise PDM is set up is phenomenal,” Mullen stresses. 
“It does not require teams of people to manage or implement. I can sit in my of�ce in 
Houston and implement vaults anywhere in the world. SolidWorks has made it so easy 
to implement and use that our team became pro�cient and began using it after only 
three hours of training, compared to weeks of training with other PDM applications.”

Compressing development cycles

Since implementing SolidWorks Enterprise PDM software, Oceaneering DTS has 
reduced its design cycles by 40 percent and cut time-to-market by 50 percent 
through greater design reuse (a 40-percent increase), tighter revision control, 
automated work�ows, and dramatically improved design search capabilities. For 
example, DTS engineers used to spend up to four hours searching for a particular 
design �le, a circumstance that led to a great deal of geometry re-creation and related 
inconsistencies. Now, an engineer can �nd a speci�c �le in just seconds.

“By installing SolidWorks Enterprise PDM, we keep the work �owing, which is how 
we make money,” Mullen notes. “We are able to �nd designs more quickly, use what 
others have already made more frequently, and move quality product out the door 
more consistently.”

Squeezing out unnecessary costs

In addition to time savings, the tighter revision control, improved workflows, and 
greater standardization afforded by SolidWorks Enterprise PDM software have 
resulted in significant cost reductions at DTS related to less scrap and rework, 
fewer mistakes, and more efficient throughput.

“We have saved money by going paperless, using the PDM system to drive 
workflows and giving manufacturing personnel access to the latest model 
revisions,” Mullen points out. “PDM has enabled us to reduce our development 
costs by 30 percent and completely eliminate ECOs. Instead of issuing an ECR, we 
roll to a new revision. With PDM, there are no longer questions about the correct 
revision or unauthorized part modifications, which results in far less rework.”

Integrating development and business operations 

SolidWorks Enterprise PDM also pays dividends for DTS outside of engineering 
and manufacturing through integration with other business operations. Purchasing 
agents can place accurate orders when they make sense. Project managers have 
greater insight into design progress. Marketing and sales personnel can update 
their presentations and materials with the latest revision information.

“PDM makes design data available to whoever needs it in the appropriate form,” 
Mullen explains. “Everything is available to engineers, and other business functions 
can access data in the format that meets their needs. This degree of integration 
results in improved communication and feedback, which helps every aspect of our 
business run more efficiently.”

“By installing SolidWorks Enterprise PDM, 

we keep the work �owing, which is how 

we make money.” 
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PDM Implementation Manager
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